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DEPARTMEMT  OF  THE  ARMY 

OPPICK  OP  THE  ADJUTANT  OENCRAL 
WASHINGTON.  D.C.  M3I0 


IN  NOLY  Mm  TO 


AGAM-P  (M)  (8  Sep  67)  FOR  OT  RD  670252  22  September  1967 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters  1st 
Battalion,  27th  Artillery 


SEE  DISTRIBUTION 


1.  Forwarded  as  Inclosure  Is  Operational  Report  -  Lessons  Learned, 

Headquarters,  1st  Battalion,  27th  Artillery  for  quarterly  period  ending 
30  April  1967.  Information  contained  in  this  report  should  be  reviewed 
and  evaluated  by  USACDC  In  accordance  with  paragraph  6f,  AR  1-19  and  by 
USCONARC  In  accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluations 
and  corrective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of 
receipt  of  covering  letter.  j* 

2.  Information  contained  In  this  report  Is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  Insure  appropriate  benefits  In  the 
future  from  lessons  learned  during  current  operations,  and  may  1m  .  ^ 
adapted  for  use  In  developing  training  material. 
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SECTION  I 

dlGHIFICAET  BSftDftUARTERS  OH  UNIT  ACTIVITIES 
7.»  (C)  Administration  and  Personnal. 

a*  The  Ist  Battulioni  27th  Artillery  vas  activated  at  Ibrt  Silly 
Oklahoma  as  a  deployable  unit  on  3  October  1966*  Hhe  unit  vas  assigned  to 
the  214th  Artillery  Ch:oup  (later  redesignated  1st  F  A  Brigade)  from  activa¬ 
tion  to  deployment.  Upon  arrival  in-oountry  on  I4  April  I967  the  unit  vas 
assigned  to  the  23d  Artillery  Group. 

b«  The  battalion  vas  reorganized  from  the  "B"  series  TOE  to  the 
"F*  series  on  13  February.  This  reorganization  resulted  in  a  change  of 
authorized  strength  from  35  offloersy  4  vanaht  officersy  and  377  enlisted 
men  to  33  offloersy  4  warrant  offlcersy  and  309  enlisted  men. 

o.  Personnel  strength  of  the  command  on  30  April  1967  vast 


TOE  AUTH 

ASSIGNED 

UNIT 

OFF 

Jf2. 

m 

OFF 

WD 

B1 

Headquarters  Battery 

22 

1 

149 

21 

1 

146 

A  Battery 

3 

0 

94 

3 

0 

93 

B  Battery 

3 

0 

94 

3 

0 

93 

C  Battery 

3 

0 

94 

3 

0 

94 

Borvloe  Battery 

2 

3 

78 

2 

3 

81 

TOTALS 

53 

4 

509 

32 

4 

507 

d«  A  large  number  of  personnel 

changes  vere  required 

immedi' 

ately  prior  to  deployment  y  most  of  ^diloh  vere  a  result  of  reorganization. 
Peroonnel  changes  weret 


GalNSi  OFF  WD  m  LOSSESi  OFF  WO  IM 
2  0  40  4  0  75 


2.  (C)  Intelligence 

a*  The  largest  task  faced  by  the  battalion  S-2  vas  the  processing 
of  seouritF  clearances  to  support  a  special  veapons  training  program.  A 
total  of  263  olearanoes  vere  processed  during  the  pre-deployment  training 
period. 


b»  Prior  to  depdoyment  the  classified  documents  and  material 
pertaining  to  the  nuclear  veapons  extern  vere  turned  over  to  a  oustodied 
unit  at  Fort  Sill'*  ^ 
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j},  (C)  !Cralnit)g 

a*  TraliJ-ng  under  an  8-weok  Iiitenalfied  Combat  Ijrainlng  Program 
»tr'.rt.3d  on  24  October  1966*  In  early  Beoambery  baaed  priauirlly  on  peraonml 
3hurt<:!<jQ8y  the  reodlneaa  datea  were  changed  from  an  Eqtui^nt  Reodinesa  Date 
(iiiXtl))  of  16  January  1967  and  a  Feraonnel  Readlneaa  Bate  v^RB)  of  31  January 
1967  to  an  HtB  of  1  March  I967  and  a  HU)  of  16  March  1967*  The  training  jro- 
gram  uaa  adjuated  to  ooinoide  with  the  revlaod  readlneaa  datea  and  on  Amy 
Training  Teat  and  Ibolear  Capability  Exerolao  vere  adnlnlatered  In  Januazy 
1967*  A  rating  of  aatlefaotory  vaa  reoolved  in  both  areaa* 

bt  Buring  February  I967  all  oaaignad  peraonnel  fired  the  newly 
laaued  M16E1  Rifle  for  FOE  quoUfloation* 

4«  (C)  Operations* 

a*  Upon  receipt  of  the  equlpaant  1a- country  in  late  April  I967 
the  hovitaors  vere  calibrated  ty  the  177th  Ordnanoe  Bstaofaaent* 

b*  From  26  to  30  April  1967  the  battalion  conducted  operational 
training  at  Phu  Lol  fixing  under  control  of  the  2nd  Battalion  13th  Artillery* 

0*  The  following  number  of  mlaalona  were  fired  with  total  amounts 
of  ammunition  Hated  bolowi 


UNIT 

NO  OF  MSNS  FIRED 

AMMO  EXPERBED 

155mm 

A  Battery 

79 

1006 

B  Battery 

93 

1255 

C  Battery 

105 

1649 

TOTAL 

277 

3910 

5.  (0) 

a* 

Loglatioa 

Initial  roqulaltions  for  TOE  equipment  wezw  prepccred  and 

submitted  by  USAJKiy  Fort  Silly  Oklahoma  prior  to  formal  aotiva>tion  of  the 
unit*  This  equipment  began  to  orrivo  shortly  after  activation  aond  receipt 
of  auppliea  and  eqiulpmont  continued  until  two  hours  prior  to  dei^ture  of 
RED  mS  cargo* 


b*  The  unit  wai.  given  a  PON  inapeotlon  by  USAAMO  in  eaJly  Fobru- 
ory  1967  f  followed  by  a  Final  Operational  Raodineea  Command  Inapeoilon  ooa- 
duoted  by  the  let  Field  Artillery  Brigade* 

0*  The  rooxgcuiisatlon  of  the  battalion  on  I3  February  1967  TD*- 
qiulred  many  expedited  eupply  aotlone  by  the  battalion  and  U8MMC*  With  the 
exoeption  of  the  poxriory  oorgoy  M348  all  major  lt«w  vere  on  hand  in  time 
for  ahipmont  of  vehlolea  and  general  oargo  on  6  Mdr^  I967*  The  N348  cargo 
trades  woro  roplooed  by  5  ton  truoka  on  a  one  for  one  boaia  pending  availa¬ 
bility  of  the  M348  vehlolaa  in-oountry*  3 
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d.  Movement  of  tho  battalion  was  os  follows  i 

(1)  Tehlolos  and  general  cargo  wtre  shipped  trm  Besumonty 
Texas  on  6  Moroh  1967 »  ooconponled  bgr  one  vrorront  officer  and  one  enlisted 
many  and  arrived  in  Saigon  Fort  on  16  April  1967* 

(2)  The  main  body  departed  Fort  Sill  by  air  and  rail  on  22 
March  1967 »  embarleed  troa  Oaklandy  California  on  24  March,  and  arrived  in- 
oountry  on  I4  April  1967* 

(3)  The  advance  par^  of  10  officers ,  one  wazront  officer, 
and  17  enlisted  men  deported  Tinker  Air  Foroe  Baae  by  CI4I  on  30  Maroh  1967 
and  arrived  at  Blen  Hoa  Air  Base  on  2  April  1967* 

(4)  WABCOC  packages  acocmponled  by  one  nonpocBualssloned 
offloer,  were  shipped  from  Oakland,  California,  arriving  at  Saigon  Fort 
on  20  A^l  1967* 

(3)  All  equipment  and  cargo  arrived  inroountry  undamaged* 
SECTION  II 
FART  I,  0BSXR7ATI0R3 

1*  (TJ)  Faraonnol  and  Administration 
a*  ismt 

(1)  DISCUSSION!  The  administrative  burden  of  establishing 
on  entire  battalion  is  staggering  and  defies  aoourate  description*  Ihis 
battalion  started  its  training  program  eight  days  after  the  Bersonnel  On 
rotation  Date  (FOSD)*  Although  the  unit  was  activated  ten  daya  prior  to  the 
VOSD,  tho  majority  of  tho  officers  and  non-ooomissioned  offioars  available  .. 
jjro  primarily  involved  in  oaring  for  some  30O  men  that  arrived  early  from 
Jnu  itrtillory  Training  Center*  This  situation  was  aggravated  Tby  a  lack  of 
maiy  key  personnel  suoh  as  supply  sergeants,  motor  sergeants,  mass  personnel 
and  tho  personnel  sergeant* 

(2)  OBSBtVATIONi  An  orderly  transition  from  aero  strength 
to  a  full  strength  functional  vutlt  requires  time,  equipment,  and  an  advance 
cadre  of  key  personnel* 

2*  (u)  Intelligence 
KSS*:- 

3*  (C)  Training  aztd  Organization 
a*  niMi  Beorganization* 

.i  y*. -i-  ■ 

(1)  DISCUSSION!  The  battalion  was  reorganised  frgxa  tho  "D" 
series  TOE  to  the  "E"  series  ^  on  I3  Fsbruary  1967*  This  reargaiBlBatlon 
t^ok  plaoo  after  the  FOM  inspection  and  at  a  time  when  the  battalion 
pf^oking  for  ovixrseas  movement  if- 

CONFIDENTIAL 


CONFIDENTiAL 


Xlie  senes  lUtii  is  dated  ii)  Au^st  1966  but  did  notHiecome  available  to 
the  battalion  or  USAANC  until  Seosmber*  The  last  minute  reorganization  pre- 
oluded  training  under  the  oiun:ent  organization  prior  to  deplo^ent* 

(2)  OBSERVATION!  Aggressive  aotion  by  the  unit  and/or  higher 
headquarters  oould  have  resulted  in  this  reorganization  either  before  aotiva^ 
tion  or  much  earlier  than  actually  took  plaoo*  Reorganization  at  an  earlier 
date  vould  have  allowed  the  vinlt  to  train  under  the  same  organization  as  that 
vlth  vhloh  it  deidoyed* 

4»  (n)  Operations 

NOHr'.-v 

5*  (U)  Loglstlos 

a*  ITDfi  Palletized  Loading! 

(1)  DISCUSSION!  A  substantial  portion  of  the  RED  TAT  cargo 
was  shipped  in  CONE3C  Inserts  as  loose  tonnage*  Ibe  oontainerei  pallets »  and 
banding  material  provided  were  found  inadequate  for  the  handll:^  of  this  type 
of  oargo*  Althouid^  no  equiinent  reoeived  damage  in  shippingy  many  of  the 
palletized  oontainers  were  broken  open  prior  to  arrival  at  the  final  desti¬ 
nation* 


(2)  QBSER!7ATI0N!  Cargo  shipped  as  loose  tonnage  should  be 
paoked  in  sturdy  oontainers  on  rugged  pallets  and  banded  with  heavy  gauge 
steel  bands* 

b*  ITEM!  Packing  CONEX  Containers* 

(1)  DISCUSSION!  CONEX  oontainers  can  be  paoked  to  a  gross 
V  :i.!.^t  of^  10|9C0  pounde*  This  was  found  to  be  a  heavier  load  than  the  or- 
ganio  equipment  was  able  to  off-load  at  the  final  destination* 

(2)  OBSERVATION!  Units  must  exercise  care  in  packing  CONEX 
containers  to  Insure  that  off  loading  can  be  aooomplished  with  organic  equip¬ 
ment  upon  arrival  in-oountzy* 


SECnON  II 

PART  Uy  RECOMMENDATIONS 

1*  (U)  Personnel  and  Adminietratlont  That  a  minimum  of  two  we^s  be 
allowed  between  arrival  of  an  Initial  cadre  and  the  FOSDy  and  that  two  weeks 
be  provided  between  the  POSD  end  the  start  of  the  training  program* 

2*  (u)  Intelligenoe 

vom 

5*  (u)  Training  and  Orgonization!  That  aggressive  oomnnnd  aotion  be 
t.^kon  at  all  headquarters  to  insure  that  the  latest  TOE  is  used  to  aotlvmte 
units  for  deployment  y  or  that  units  be  deployed  under  the  TOE  organization 
with  vdiioh  they  have  trained* 

confiSential 


UUCLAtSiPifO 

4t  (n)  Operatlona 
NOIOB 

5«  (U)  I08lstl08 

Kom 


(6) 

OUCLMSI^m 


OWCtAWlPlHO 


A7SB-C  1st  Ind  (C) 

SUBJECT:  Opsrstional  Report-Lessons  Lesmed  (RCS-(5F0IU65)  (U) 

DIPARIHBIT  OF  THE  AIKT,  HBADQUASTRS,  25D  ARTILIERT  GROUP,  APO  96289, 

22  Mior  1967 

TO:  CooMndlng  General,  II  Fl«ld  Force  Vietnn  ArtiUersr,  APO  96277 

1»  (U)  The  qiuarterly  report  of  the  list  Battalion,  27th  ArtiUerjr  is 
epproTSd. 

2.  (U)  Section  II,  Part  II,  paragraph  !•  Concur.  It  Is  necessary 
that  a  eai^  be  established  prior  to  the  arrlTal  of  filler  personnel  for 
the  organlsstlon  of  a  nee  unit  to  be  eondueted  in  a  snooth  and  orderly 
fashion. 

3,  (U)  Section  II,  Part  II,  paragraph  3.  Concur.  Changes  in  org»- 
nlsatlon  for  a  unit  in  the  midst  of  trainii^;  for  expected  deployment  to  a 
oombat  area  creates  serere  problmxs  and  adversely  effects  that  unit's  pre¬ 
paredness  unless  additional  training  time  is  allocated  after  reorglnlsatlon 
takes  place. 


Colonel,  Artillery 
Cccnandlng 
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AUB-fiC  (19  Ihgr  67)  2d  Ikd 

snBJKSt  Qp«rtikloMl  Itfork  -  Usmm  LMaentd  (H) 

SdfavtMRt  of  Iho  inqrt  loadfuartoro,  XZ  Tlold  Foroo  TlttoM  irtiUorjf 
AM  9<2M  QJUN1967 

SEVt  OoMMoadiac  0«B«ralf  II  Hold  Poreo  TlttaMi»  AFO  96266 

OoMtndlif  0«i«ral»  Ttaltad  Statoi  kcmj  Tlotaoay  ifni  ATB>Q-OH| 

AFO  96307 

Ooauoadtr-la-Chloft  Tkltod  Stotoa  Axajr  PMlfle»  AfDli  OPOF-Ot. 

AfO  96552 

fOt  Aoolatflit  Chlaf  of  Staff  for  Foroo  SoYalopMaty  Dapartaaot  of  th# 
AroBTf  Vaahlactoat  0.  0*  205IO 

!•  (n)  fha  qnartaxlj  raport  of  tha  lot  Battallony  27th  Artillaxy  ada- 
foatalp  r^oato  tha  oparatlou  and  laaaooa  laaraad  during  tha  raportlag 
pariod. 

2*  (0)  Bafaxaaoa  Saotloa  II«  Part  I|  paragraph  b*  Paeklag  OOm  Coo* 
taiaara*  Addltlooal  a^paaot  ia  arailabla  at  dabarkatlco  porta  for  off 
loadiof  com  oootaloara  or  othar  aMtarlal  ahldi  oaanot  ba  raaorad  bj  or* 
ganio  afolpMOt*  fhaaa  axraagaaaota  ahonld  ba  aada  by  aponaoriag  tnlta* 

5*  (0)  Oooour  with  othar  ooaBaata»  raooKaaiidatiooa»  and  obaarrationa 
la  baaio  dooooaot  and  firat  ladoraaaaot* 


Brigadiar  Oanaralf  USA 
Cowaoditig 
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™c-H  (19  Hay  1967)  „ 

Stnia^ 30*Srti^967”(HS*SFOB-65)  ®****^^®“’  27th 

at.  n  MBBoff,  1*0  S«  jcsg 

™®'  aaiST,  IITII,  ITHOC-M,  1*0  96307 

co«»«.d.r  in  Chi.f.  ra  toff  Itoiao,  IITH.  afo*.MH,ii«  96550 

Dipt  of  tbi 

1.  (U)  Tha  inclosed  report  is  forwarded. 

«d  two  iiiLsenents.'^***  eonmenta  and  leeoinneadatlona  In  the  report 

TBB  OOHHAHIBBt 


2  Tool 
no 


f^AMl 

v-'rpT 


AMES  A.  ULVENES 
CRT,  AGC 

Ate  AG 
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ATHOC-Iin  (19  MV  i7)  '  •  VU>  lid 

SDBJKTt  Op«r«tloMl  Raport-lMMns  LMmad  for  tho  Ptrlod  Indlng 
30  April  1967  (SGS  GSFOH-65)  (U) 

mSKPiSmS,  DHTED  states  abut  TIETIMX,  AFO  Sw  Froneloeo  96375  JUN  2  1  1967 

TOt  CoMiador  la  Chloff  Unitod  Statot  Anqr>  Paoifie,  ATTNt  C^OP^ft, 

APO  96550 

1.  (D)  This  hoadqpartori  has  rorimod  tha  Oporatlonal  Roport-  Lotaono 
Loamod  for  tho  porlod  onding  30  April  1967  trcm  Hoadqaartora^  lot  Battalion^ 
27th  ArtlUozy  aa  indoraod* 

2.  (C)  Portlnont  eoamanta  follows 

a*  Roforoneo  itoa  eoneomlng  Tralnlog  aad  Orgaalaatlon*  page  5: 
Conetir*  Changaa  in  organisation  ahould  be  aeheduled  In  tine  to  pemlt 
eonpletion  of  the  Unit  Training  Progran  prior  to  deplojaeiit.  Recovend 
that  USOOMARC  sake  thia  an  iten  of  CoaaMnd  interest* 

b*  Referenoe  iten  eoneeming  anlTal  of  Initial  eadre  and  the 
H)SD|  page  5l  Coneor*  The  aetiona  to  ensures  that  a  nialnnn  of  two 
weeks  be  allowed  between  arriTal  of  an  initial  oadre  and  the  pereonnel 
on  station  date  (P08D)|  and  that  two  weeks  be  prowided  between  the  F08D 
and  the  start  of  the  training  pregrea«  are  beyond  the  scope  of  USARIT* 
leooMMnd  this  be  studied  bgr  DA* 

FOR  THE  COmttlEER 


C- 

Cpt  AGC 

AssiidjotuH  General 


to 
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CONFIDENTIAL 


6P0F-DI  (19  Kiy  67)  5th  Ind  (U) 

SUBJECT:  Operational  Baport  for  the  Quarterly  Period  Ending  30  April  1967 
for  HQ,  let  Battalion,  27th  Artillery  (RCS  CSFOR-65)  (U) 

HQ,  US  Am,  PACIFIC,  APO  San  Franclaco  96558  26  AUG  1967 

10:  Asalatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Waahlngton,  D.  C.  20310 

This  headquarters  has  reviewed  subject  report  and  concurs  In  the 
report  as  Indorsed. 


FOR  THE  COtMANDER 


REGRADED  UNCLASSIFIED  WHEN 
SEPARATED  FROM  CLASSIFIED 
UTTER  AND  INDORSEMENT 
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